
MEG Chapter Board Meeting                                                  7/20/14 
 

1. Present were: Lorie Tola, Karl Sachsenmaier, Chuck Dale, Phillip Knight and, following an 

appearance as Verger to the Atlanta Braves, David Nettles. Present in spirit was Paul Davidson. 

The Board, on their very best behavior, enjoyed fellowship and refreshment.  Topics included: 

growing the Chapter, expanding services to our members, serving in Diocesan settings, Verger 

needs, and Vergers’ desire for world domination.  

2. The formal portion of the meeting began with a Prayer, and call to order. 

3. The Board members realized that increasing membership was futile without retention, and 

discussed ways to make meetings of the MEG Chapter more appealing to members: 

a. Increase the number of meetings to 3 annually, with a concerted effort to spread the 

meetings out geographically. 

b. Suggestions from the Board for special guests/speakers included: 

i.  Bps Whitmore, Wimberley 

ii. People whose experiences as Vergers led them to other ministries 

iii. Bruce Garner 

iv. Rev. Mandy Brady 

v. Rev. Chris Hannum 

vi. Elvis 

4. Debate raged, as the Board members warmed to their task. Having secured a promise of 

relevant, worthwhile, exciting Chapter Meetings, ideas were presented to garner a larger crowd: 

a. Target “lapsed members”.  Phillip Knight to contact Vergers not current on their dues. 

Chuck Dale will provide the list of these misguided souls. 

b. Enlist the aid of Bp. Whitmore- As Lorie and Chuck prepare for the distribution of the 

Customaries, work together to have the Bishop’s letter encourage the use of Vergers, 

and the representation of the parishes at MEG Chapter meetings. 

5. Madam Chairperson, Lorie Tola, presented her agenda, including 

a. Bringing Mary Beth Westmoreland on as Member-at Large, for the purpose of updating 

and editing the Chapter By-Laws. 

b. Also agreed to enlist the aid of Ruth Ann Tatum as Member-at –Large to review 

documents prior to distribution. 

c. The Board agreed another person will be needed to aid Chuck in his role as 

Communications Director, but that is a future need 

6. Our stalwart Treasurer Karl Sachsenmaier offered his thoughts: 

a. A Mission Statement was read and discussed.  This has been distributed by e-mail to the 

members, and will be tweaked as we discuss over the next few weeks.  Perhaps by the 

next Board meeting it will be ready to formally recognize, but presently needs to “stew”. 

b. Board agreed to provide a patch and certificate to dues-paying members 

c. Unfortunately, we have only 29 paid members. 



d. Chuck noted that the spreadsheet containing MEG Member rolls is being improved, but 

remains a work in progress 

7. Communications Director/Chief Propagandist Chuck Dale reported that: 

a. “Rubrics” 

i. Was sent to 250 names, and was ‘opened’ 47% of the time 

ii. Noted that we should set up a separate mailing list for Priests, Parish 

Administrators, etc. 

iii. Spoke of the need for a Youth column. 

b. Web site: 

i. Has been repaired recently, but much work remains. Chuck intends to place the 

Customaries on the site soon 

ii. Our site is 5 years old, and will not be improved under the Diocesan banner.  We 

need a new site, but this is probably 12 months away. 

8. Our vaunted Chair-Lady led us to wrap up this session with a summary of goals: 

a. Long term 

i. We want a Verger program in every Parish of the Diocese of Atlanta 

ii. The Board is unified in its ambition to move this Chapter forward, to make our 

Chapter of the Verger’s Guild so vital and indispensible, that our ability to 

accommodate the crowds would be sorely taxed. 

b. Short term: 

i. Improve the value of the Chapter to existing Vergers, and draw absent members 

back. 

ii.  Convince Vergers from our own Parishes to attend the next meeting 

c. Short term actionable items: 

i. Distribute Customaries with a letter from Bp Whitmore…………..Chuck/Lorie 

ii. Contact Lead/Head Vergers from every Parish with an active Verger 

program…..Chuck/David 

iii. Induct two new Members-at-Large,  Mary Beth Westmoreland and Ruth Ann 

Tatum…………Lorie 

iv. Create interesting meetings……………….All 

v. Contact “lapsed” members who had been active, but no longer pay 

dues…………..Phillip 

vi. Continue refining the Mission Statement……All 

vii. Begin planning winter Chapter Meeting……All 

viii. Meet again as Board in September. 

 

 

  

 


