
In Christ,

The Rt. Rev’d Keith B. Whitmore 
Assisting Bishop

Leading God’s People 

Greetings in the name of the Risen Christ, 

I would like to introduce a resource to make your job easier and to continue to develop parish leaders 
all at the same time. This is the ministry of the verger. 

Wouldn’t it be nice if you  
had a quiet 10 minutes before the service?
had a few extra minutes to be able to pastor to a parishioner in need?
did not have to be concerned that the thermostat is set correctly?
did not have to be concerned that the altar hanging is correct for the day?
could be certain the host wafer is in the altar stack?
could be sure the Gospel book is marked properly?
could be assured the correct lessons are available at the lectern?
could be confident that all service participants are vested and prepared?
could be assured the service participants are lined up properly?
 were able to start the service on time?

In nearly every parish there is someone who is responsible for all of these functions.  In some parishes 
it is you.  In others there is an informal overseer who helps, but has no official responsibility.  In 60% 
of the parishes in our Diocese, this process is formalized with the responsibility delegated to a verger. 

The verger serves at the pleasure of the rector and demonstrates leadership skills.  Most often their 
work is done behind the scenes to ensure that all details for the service have been addressed and that 
the service participants are prepared for their respective roles. Carefully choosing individuals to 
become vergers develops future leaders within the parish, drawing the circle wider. 

We have found that vergers utilize their training and leadership skills to become more involved in the 
life of the parish and the life of the Church.  Many discover new ministries including ordination. 

I commend these customaries to your use as a resource to train leaders.  Before long you will see what 
an asset the verger can be for you.  What a favor vergers are doing for the clergy.  
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